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Southend CCG Governing Body CCG 27/11/2014 CCG 29/01/2015 CCG 26/03/2015 CCG 28/05/15

HWB Board, Civic Centre HWB 3 Dec 14 HWB 10 Feb 15 HWB 25 Mar 15

Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15

Pharmaceutical 

Needs Assessment 

Adult's/ Children’s 

safeguarding reports

Policy/Landscape/Stakeholders

Policy, Strategy & legislation 

developments, HWB landscape,

Stakeholder engagement

Care Act

SEND Reforms

Annual Public Health 

Report

HWB Strategy refresh 

position

SUHFT update

HWB/Scrutiny 

protocol

HWB Strategy refresh 

Learning Disability Self 

Assessment Framework 

Children & Young 

People's Plan

Southend CCG 15-16 

Operational Plan

Mental Health Needs 

Assessment

Stakeholder 

engagement event, 

Provisionally 19 May

Board development
HWB Discussion 

session (re-scheduled 

from Aug) 03-11-14

Other

Mental Health 

Services Analysis

Better Care Fund 

Section 75 agreement

Governance

- Progress against plans

- Council/Democracy

- Key Board decisions
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Southend CCG Governing Body CCG 30/07/15 CCG 24/09/15 CCG 26/11/15

HWB Board, Civic Centre HWB date TBC HWB 2 Sept 15 HWB 2 Dec 15

Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

Broad Impact Goals 

a) Increased physical 

activity

Broad Impact Goals 

b) Increased 

Aspiration and 

Opportunity 

Broad Impact Goals c) 

Increased personal 

responsibility and 

participation

Policy/Landscape/Stakeholders

Policy, Strategy & legislation 

developments, HWB landscape,

Stakeholder engagement Integrated Older 

People’s strategy 

Care Act position

Board development

Other

Southend, A Better 

Start Governance

Southend, A Better 

Start Governance

Governance

- Progress against plans

- Council/Democracy

- Key Board decisions


